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A Team Leader will be 
designated for each 
Team to coordinate 
discovery, develop 
“Future State Plans”, 
and drive joint planning. 
Team members will be 
identified from both 
Company A and 
Company B to develop 
plans.
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These four  cross-team areas will be assigned a 
coordinator  to  tie  together efforts across all teams. 

Change Management

Integration Planning Team Structure (Example)
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